340                    BYZANTIUM AND THE SLAVS
attempted. Meanwhile the Slavs pressed southward into the
Greek peninsula, penetrating even to the Peloponnese and
extinguishing the old country life of Greece, while they
advanced eastward through Moesia towards the Black Sea.
New waves of invaders overran Dalmatia and destroyed its
former metropolis Salona. By the fourth decade of the
seventh century the whole peninsula, except only the sea
coasts, the Albanian mountains, and Thrace, was occupied
more or less thickly by Slavs.
The Slav is naturally a democrat, who when he settled
down chose to live in small isolated villages where all men
were equal save the elected head-man, the Zupan; and this
tendency was enhanced by the fact that during their earlier
movements the Slavs were vassals to stronger nations like
the Avars who kept them in a state of brute subjection. It
was difficult therefore for them to co-operate and set up a
central organization, to turn themselves, in fact, from groups
of petty tribes into nations. Only the Antae had achieved it,
in the sixth century; and they now were gone. The other
Slavs waited for an outside stimulus. In the seventh century
the Slavs on the German frontiers were moulded together
into a kingdom by a renegade Frank called Samo. But
Samo's kingdom did not survive his death, and two centuries
were to pass before the Slavs of the north-west evolved
more stable States of their own, such as the great but short-
lived kingdom of Moravia, and the duchies of Bohemia and
Poland. Even so the stimulus was the proximity and the
influence of the Germans.
The Balkan Slavs were similarly chaotic, and thus pro-
vided a unique opportunity for the Empire, Could they
be given the blessings of imperial civilization quickly, they
might be absorbed into the Empire before they acquired
racial and national consciousness. The Emperor Heraclius
was aware of the situation. As soon as he was free of the
Persian War, he turned his attention to the Balkans. First,
probably by some show of force, he induced the Slavs south
of the Danube to acknowledge his suzerainty; he then
sought to seal their submission by securing their conversion
to Christianity.
The invaders had extinguished Christianity as they came.